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Policy Statement:​
At Kaleidoscope nursery, we are committed to providing an inclusive environment where all children, staff, and 
families are treated with respect, fairness, and dignity. We celebrate diversity and ensure equality of 
opportunity for all, regardless of age, gender, ethnicity, culture, language, religion, disability, or socioeconomic 
background. We believe that embracing diversity enriches the learning experience and helps build a 
compassionate and understanding community. 

This policy is guided by the principles of the Equality Act 2010, the Early Years Foundation Stage (EYFS) 
framework, and best practices in promoting inclusion, anti-discrimination, and equal opportunities. 

1. Aims of the Policy 

●​ To ensure that all children, families, and staff are treated fairly, with respect and dignity, and that they 
feel valued and included in all aspects of the setting. 

●​ To promote equality of opportunity for all, by removing barriers to participation and ensuring that every 
child has access to high-quality early years education, regardless of their background or characteristics. 

●​ To foster an inclusive culture that recognises and celebrates diversity in all forms. 
●​ To prevent discrimination, harassment, and victimisation and to take swift action if such incidents 

occur. 
●​ To comply with the requirements of the Equality Act 2010 and the EYFS statutory framework. 

2. Legal Framework 

This policy is underpinned by the following legislation and statutory frameworks: 

●​ Equality Act 2010: This law protects individuals from discrimination and ensures that no one is treated 
unfairly based on protected characteristics, including age, disability, gender reassignment, race, religion 
or belief, sex, sexual orientation, pregnancy and maternity, and marriage or civil partnership. 

●​ The Early Years Foundation Stage (EYFS) framework: This requires Early Years providers to promote 
equality of opportunity and anti-discriminatory practice, ensuring that every child is included and 
supported. 

3. Promoting Equality and Diversity in Practice 

Admissions 

●​ Our setting is open to all children and families in the community, and we do not discriminate against 
anyone based on protected characteristics. Admission decisions are made in line with our Admissions 
Policy and are based on availability, without regard to gender, race, religion, disability, or socioeconomic 
background. 
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Curriculum and Activities 

●​ We provide a broad and balanced curriculum that reflects the diversity of the children and families in 
our setting. This includes: 

○​ Offering a range of activities that introduce children to different cultures, traditions, languages, 
and beliefs, fostering an appreciation for diversity. 

○​ Ensuring that books, toys, and resources represent diverse backgrounds, cultures, abilities, and 
family structures. 

○​ Celebrating festivals and cultural events from around the world to promote understanding and 
respect for different customs and traditions. 

Supporting Children with Special Educational Needs and Disabilities (SEND) 

●​ We are committed to providing an inclusive environment where children with SEND are fully supported. 
This includes: 

○​ Identifying and assessing children’s individual needs early on and working in partnership with 
parents/carers and external professionals to develop tailored support plans. 

○​ Making reasonable adjustments to the physical environment, curriculum, and resources to 
ensure that children with SEND can access and participate in all aspects of the setting. 

4. Anti-Discrimination and Harassment 

Zero Tolerance for Discrimination 

●​ We have a zero-tolerance approach to any form of discrimination, harassment, or victimisation. This 
includes discrimination based on any of the protected characteristics outlined in the Equality Act 2010. 

●​ Discriminatory behaviour, language, or attitudes are not acceptable within the setting. Any such 
incidents involving staff, children, or parents/carers will be addressed immediately and dealt with in line 
with our Behaviour and Safeguarding policies. 

Addressing Discrimination 

●​ If discrimination, harassment, or victimisation occurs, it will be dealt with swiftly and sensitively: 
○​ For children, the incident will be handled with care, focusing on educating and supporting the 

child to understand why the behaviour is inappropriate. 
○​ For staff, the issue will be addressed through the setting’s grievance or disciplinary procedures. 
○​ For parents/carers, discussions will take place to resolve any concerns or misunderstandings 

and reinforce our commitment to equality and diversity. 
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5. Staff Recruitment, Training, and Development 

Equal Opportunities in Recruitment 

●​ We are committed to ensuring that recruitment and employment practices are free from discrimination. 
This includes: 

○​ Advertising vacancies widely to ensure a diverse pool of candidates. 
○​ Ensuring that job descriptions, person specifications, and interview processes do not 

disadvantage individuals from any group or background. 

Staff Training on Equality and Diversity 

●​ All staff receive training on equality, diversity, and inclusion during their induction and through ongoing 
professional development. This includes: 

○​ Understanding the principles of anti-discriminatory practice. 
○​ Learning how to support children’s development in an inclusive manner. 
○​ Recognising and challenging unconscious bias and discriminatory behaviours. 

Supporting a Diverse Workforce 

●​ We aim to create a working environment that values and supports diversity among staff members. This 
includes making reasonable adjustments for staff with disabilities and fostering an inclusive 
atmosphere that recognises and respects different cultures, beliefs, and life experiences. 

6. Involving Parents and the Community 

Partnership with Parents/Carers 

●​ We recognise that parents/carers play a crucial role in promoting equality and diversity. We work 
closely with families to: 

○​ Understand and respect their cultural, religious, and family backgrounds. 
○​ Share information about their child’s development and progress, ensuring that any concerns are 

addressed in a sensitive and supportive manner. 
○​ Encourage parents/carers to share their traditions, languages, and experiences to enrich the 

learning environment. 

Engaging the Community 

●​ We actively engage with the local community to reflect the diversity of the wider society in which the 
children live. This may include inviting community members or professionals to visit the setting, 
participating in local events, visiting local schools and residential homes, and fostering partnerships 
with local organisations that promote inclusion and diversity. 

●​ We will also work with other external agencies where appropriate, such as Best Start in Life, Family 
Support workers, Refugees Support workers etc. 



                         OPERATIONAL PLAN STANDARD 9 - EQUAL OPPORTUNITIES  
                 Supporting Documentation S9.1 Equality and Diversity Policy and Procedure 
 
7. Monitoring and Review 

Monitoring Equality and Diversity 

●​ We regularly monitor our practices to ensure that equality and diversity are embedded in all aspects of 
the setting. This includes: 

○​ Reviewing policies and procedures to ensure they reflect current legislation and best practices. 
○​ Gathering feedback from staff, parents/carers, and children to assess the effectiveness of our 

approach to inclusion and diversity. 
○​ Analysing data, such as admissions, attendance, and outcomes, to ensure that no child or 

group of children is disadvantaged. 
○​ Accessing specific training for staff so we can support children in the best way possible. 

Inclusion at Kaleidoscope means actively identifying and removing barriers to participation, learning, and 
wellbeing. We recognise and respond to the individual needs of children and families, promoting equality of 
opportunity across all aspects of our provision. 

8. Inclusive Curriculum and Practice 

Our curriculum is designed to meet the needs of all children through ambitious, broad, and flexible learning 
experiences, by ensuring that: 

●​ Planning in the Moment starts with each child’s unique interests, abilities, and stage of development.​
 

●​ Activities are adapted and differentiated so that every child can access learning at their own level and 
in their own way.​
 

●​ Resources reflect the diversity of our community and promote a sense of belonging for all.​
 

●​ Staff use inclusive teaching strategies — including visual aids, British sign, sensory play, and 
differentiated questioning — to ensure equal access to the curriculum.​
 

●​ Assessment practices focus on progress and individual growth, not comparison with peers. 

9. Meeting Individual Needs and Reducing Barriers 

We aim to identify and reduce barriers to learning as early as possible by: 

●​ Using ongoing observation and assessment to identify any additional needs or emerging concerns.​
 

●​ Working in partnership with parents and carers to develop a clear picture of each child’s strengths and 
challenges.​
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●​ Implementing targeted support strategies, such as small-group work, individualised learning plans, or 
sensory support.​
 

●​ Liaising with external professionals (e.g. speech and language therapists, health visitors, educational 
psychologists) where needed.​
 

●​ Providing an environment that is physically, emotionally, and cognitively accessible for all. 

10. Supporting Disadvantaged Children 

We are committed to ensuring that children from disadvantaged backgrounds have equal opportunities to 
succeed. We do this by: 

●​ Identifying any barriers that may impact attendance, engagement, or progress.​
 

●​ Using additional funding (e.g. Early Years Pupil Premium) effectively to enhance learning experiences, 
provide additional support for the child and their family, and help to improve outcomes.​
 

●​ Monitoring the progress of disadvantaged children carefully to ensure that gaps are closing and that 
interventions have impact.​
 

●​ Building strong, trusting relationships with families and supporting them to engage fully in their child’s 
learning journey. 

11. Supporting Staff with SEND or Additional Needs 

We are also committed to supporting staff members who have disabilities or additional needs, and we will: 

●​ Make reasonable adjustments to working environments, duties, or schedules to ensure equal access 
and opportunity.​
 

●​ Provide confidential discussions, risk assessments, and individual support plans where appropriate.​
 

●​ Offer access to professional development, mentoring, and wellbeing support.​
 

●​ Foster a culture of understanding, respect, and inclusion across the whole team.​
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Cross-Reference with: 

S2.1 Admissions Policy and Procedure 

S3.1 Curriculum 

S3.2 Outings Policy and Procedure 

S8.1 Food and Drink Policy and Procedure 

S10.1 SEND Policy and Procedure 

S12.2 Partnership with Parents Policy and Procedure 

S14 Staff Handbook 

Date of Review: 
01.11.25​
Next Review Due: 
01.11.26​
Approved by: KMT 
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